Dev Phase (Complete by Early 2007)

Description: Focus on implementing tier one features and establishing business infrastructure.


-Add Reality Checks into Timeline

1. Decide on core features, and 2nd and 3rd tier features

2. Design Database to accommodate features

3. Implement Database

4. Design Code Model

5. Create Skeleton model

6. Sketch interfaces

7. Refine Interfaces/Features
8. Create Alpha Version

9. Create Beta Version

10. Research Recipes

Test Phase (1-2 Month)
Description: Test with a small core user group

Beta Phase (3-5 months)

Description: The Beta version of the site is released. The company focus is on marketing, site maintenance, and testing.

Goals:

1. Implement Online Payment System

2. Get site visits to X?

3. Reach break even point on monthly expenses
Production Phase

Description: Start focusing on Implementing 2nd tier features

Goals:

1. Release Online Membership System

2. Make $50,000 in one year

